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Outbreak Management Plan 

Date first completed: 1st September 2021 

Review Date: Last reviewed 6th January 2022  
Further reviews before start of each half-term or following relevant changes to government guidance. Review included changes 

to requirements around face-coverings, and change in links for information around self-isolation. 
 

Plan Owner: Matthew Bawden 

Context 

The aim of this plan is to: 

¶ Prevent the spread of COVID-19, Flu, and Winter Vomiting Virus within the QEGS, and to manage 

the impact of community transmission upon the setting. 

¶ Minimise impact of COVID-19, Flu, and Winter Vomiting Virus on staff, students, and other 

stakeholders. 

Objective 

This plan documents the activities undertaken in preparation for, and in response to, cases within QEGS. It 

shows the actions and controls relevant at differing points to responding to, and recovering from, an 

outbreak. 

QEGS will step up and step back down the response measures according to the level of risk, effectiveness 
of response measures and availability of resources, in close collaboration with Derbyshire ASCH, Public 

Health England and DFE. 

Scope 

This document should be read alongside the QEGS COVID-19 Risk Assessment. The QEGS COVID-19 Risk 
Assessment represents day-to-day risk management. The QEGS Outbreak Management Plan represents 

the operational adjustments which may be required in response to an outbreak within school or the 

community as it affects the school. 

Governance 

Main contact point and Deputy: Matthew Bawden [Helen Meadows] 

Response Lead and Deputy: Scott Garrity [Laura Betty] 

In the event of an outbreak the relevant authority will contact Scott Garrity, or in his absence Laura Betty, 

and then Matthew Bawden, or if he is teaching Helen Meadows. Matthew Bawden will then co-ordinate 
the response with Scott Garrity, or in his absence Laura Betty, and an internal outbreak response team to 

undertake activities on the ground. This team will be fluid in nature, but may comprise of: 

Leadership Team 

Caretakers, Janitors & Cleaners 

Student Welfare Officer & First Aiders 

Admin & Clerical staff 





https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
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a positive LFT if they are asymptomatic. 
Instead they should self isolate. 

 
 

Clinically Extremely Vulnerable [CEV] staff and 
students should attend QEGS unless under 
paediatric or other specialist care and advised not to 
attend. 
 
 

MBA Mindfulness 
over safety of 
CEV 
community 

CEV students 
have a duty to 
inform PLs of 
any concerns 
 
CEV staff have 
a duty to 
inform line-
managers of 
any concerns 
 

Face 
coverings 
 

We now recommend their use in classrooms or 
communal areas. 
 
We continue to recommend their use in enclosed 
and crowded spaces where we may come into 
contact with people we do not usually meet.  
 
This includes public and dedicated school transport. 
In the case of an outbreak the Director of Public 
Health may recommend their temporary 
reintroduction. 
 

MBA 
SLT 

Decrease risk 
of 
transmission 
 
Allayment 
over any fears 
around safety 
in communal 
areas 

Face-coverings 
remain 
available to all 
and are stored 
at different 
points around 
the school 
site.  
 
Face-coverings 
are carried by 
the lead 
member of 
staff on bus-
duty at the 
end of the 
day. 
 
 

Contact 
tracing 
 

Be ready to work with health protection teams in the 
case of a local outbreak. In these cases the Director 
of Public Health may advise the setting to 
temporarily reintroduce some measures including 
contact tracing. 
 

MBA Decrease risk 
of 
transmission 
in school 
community 

 

Stakeholder 
consultation 
 

Relevant stakeholders updated regularly via bulletins 
and other forms of communication 
 

MBA Ensure all in 
agreement 
over best 
practice 
 
 

Regular 
meetings with 
QEGSMAT 
Health and 
Safety + Union 
representatio
n 
 

Staff 
awareness 
 

Communicate regularly with staff to make sure all 
are aware of expectations 
 

Student 
awareness 
 

Communicate regularly with students via tutorials 
and assemblies 
 

MBA 
PLs 

Community 
awareness 

Communicate regularly with community via bulletins 
and other forms of communication 

MBA 
SGA 
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Remote 
education 
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Currency of 
advice 

Review every 6 weeks 
 
Review and revise following updated advice 
 

MBA All advice will 
be reviewed 
every 6 weeks 
 
MBA to keep 
aware of 
advice as it 
arrives from 
DfE, PHE and 
DCC and 
adjust 
accordingly 
 

 

 

Stage Two: Respond 

This stage is triggered by the identification of the identification of one or more cases within, or linked to, the setting. 

The goal is to contain the virus as quickly as possible while providing appropriate care and support to confirmed 

cases. It is anticipated that QEGS will frequently function at Stage Two during the pandemic. For this purpose the 

usual outbreak response team will consist of the Leadership Team and will meet daily.  

Concern Action Lead + 
Staff 

When Resources 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999689/Schools_guidance_Step_4_update_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999689/Schools_guidance_Step_4_update_FINAL.pdf
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#risk-assessment
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#risk-assessment
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.derbyshire.gov.uk/education/schools/your-child-at-school/travel/guidance-for-operators-and-schools/guidance-for-school-transport-operators-and-schools.aspx
https://www.derbyshire.gov.uk/education/schools/your-child-at-school/travel/guidance-for-operators-and-schools/guidance-for-school-transport-operators-and-schools.aspx
https://www.derbyshire.gov.uk/education/schools/your-child-at-school/travel/guidance-for-operators-and-schools/guidance-for-school-transport-operators-and-schools.aspx

