


Lexia intervention programme 
for those below chronological 
reading age.  

Mostly 
Y7, some 
Y8 and 9.  

HLTAs to lead – TAs to 
staff. 

Lexia 
software 
licence: 
£2,255 

Half termly reporting by 
HLTA. Administering of 
reading tests to check 
progress by HLTA. Overseen 
by Leader of ELD.  

Improvement in reading ages 
meaning resulting in better 
access to the curriculum. Some 
spelling gains. Increase of 
reading ages of at least 6 
months by 18 students 

Mentoring.  All years Staffed by TAs in ELD. Staffing 
time 

Regular contact with parents 
via email/phone.  

Excellent, supportive 
communication between 
home and school – 
appreciated by all.  

Assessment of all Y6 students. Y7 Teaching 
Assistants/Admin 
staff/class teachers. 

LASS 
software – 
purchased 
last year.   

SENCo + Testing/Concessions 
staff. All staff to have access 
to the information via secure 
data file.  

Ensures students can be 
accurately placed within 
teaching groups. Ensures 
baseline assessment data 
available to enable provision 
to be planned.  

Smaller groups in English and 
Maths for weaker students.  

Most 
year 
groups  

Extra teaching staff. £12,540 Curriculum leaders of Math 
and English.  

Increase in amount of time 
spent supporting individual 
students, enabling Quality First 
Teaching to take place.  

 


