


smaller ‘focus’ groups to be 
created. 

Liaising with Primary Schools 
to support who will potentially 
not be ‘secondary ready’ in an 
attempt to reduce the number 
of students in this category 

Yr 5/6 Primary School 
Specialist.  

As above.  Curriculum leaders of 
Mathematics and 
English.  

Improvement in students’ 
performance so that fewer are   
considered ‘not secondary 
ready’ when transition is 
made.  

      

Focus on basic numeracy and 
literacy. Numeracy co-
ordinator and literacy co-
ordinator to promote and 
support the teaching of 
numeracy and literacy across 
the curriculum 

All Year 
Groups 

Literacy and 
Numeracy Co-
ordinators. 

TLR of £1250 Curriculum leaders of 
Mathematics and 
English. 

Improvement in Students’ 
literacy throughout school.  

 


